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Governance First India 

Independent Governance & Public Safety Consulting 

 

Governance First India (GFI) brings over 25 years of rich experience in driving 
impactful governance, innovative public safety solutions, and consulting excellence. 
Our dedicated team of experts specializes in creating citizen-centric, transparent, and 
highly efficient government and public systems. 

Who We Are 

At Governance First India, our mission is clear: Be the Hanuman for leaders passionate 
about improving governance and public safety for the community and country. We 
strive to drive clarity, compliance, and capacity building in public sector institutions, 
cutting through complexity and inefficiency to create professionally managed, citizen-
focused public systems. 

Our Vision 

Citizen-centric, professional, and brilliantly managed government processes leading to 
an empowered and enlightened India. 
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Our Service Offerings 

Governance Consulting 

We design customized strategies to strengthen 
governance frameworks by enhancing institutional 
efficiency, transparency, and impact. Our expertise 
covers strategic institutional reforms, governance 
audits, convergence models, and citizen service 
diagnostics. 

• Institutional restructuring and shared services 
implementations 

• Governance audits and improvement plans 
• Citizen feedback and multi-channel service 

enhancement 

Example: Designed the Telangana Police 2.0 plan optimizing policing to face future 
challenges. 

Process Advisory 

Eliminate bottlenecks and prevent operational chaos by adopting foolproof, scalable 
processes. We co-create processes that reduce 
disruption, ensure first-time-right execution, and comply 
with judicial and regulatory standards. 

• High-volume transaction management 
• Policy and recruitment process advisories 
• Volunteer and beneficiary management process 

optimization 
• Technology and Automation agenda setting 

Example: Implementation of fund mobilization 
processes for government societies and HR policy frameworks. 

Documentation Support 

We prepare clear, implementation-ready documents including SOPs, HR manuals, 
policy notes, and internal frameworks that are fully compliant with departmental norms 
and regulatory standards. 

• Standard Operating Procedures (SOPs) 
• Training guides and manuals 
• Project budget planning and reporting templates 

Example: Created SOPs for Evidence Locker Management, Domestic Violence 
Counselling Centres, Anti-Corruption Helpline operations, and more. 
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Policy Advisory 

We assist in drafting and vetting policy documents, MoUs, government orders, and 
partnership agreements to ensure procedural rigor and alignment with strategic intent. 

• Memoranda of Understanding (MoUs) 
• Vision plans and special committee reports 
• Compliance documentation and inter-agency 

coordination 

Example: Vetting RFPs and drafting partnership 
agreements for technological and civil society projects. 

 

Why Choose Governance First India? 
• 25+ years of proven expertise in governance and public safety consulting. 
• Tailored, easy-to-implement solutions that reduce chaos and delays in 

government operations. 
• Deep experience working with government departments, public safety agencies, 

and institutions. 
• Committed to building capacity, clarity, and compliance in public sector 

systems. 

Discover how Governance First India can partner with your organization to transform 
governance and public safety through effective processes, documentation, and 
advisory services. 

Our Team 

 

Rajesh Kumar - Founder 
Expert in process optimization, policy formulation, 
documentation, and automation consulting. 

 

Rajani Santhosh - Partner 
HR industry veteran; professional head hunter, master trainer, and 
consultant. 

 

Sampath Samudrala - Partner 
Experienced leader supporting governance and public safety 
initiatives. 



 

Page 4 of 4 

Contact Us 

Email:  

rk@governancefirst.com, safecityconsultant@gmail.com 

Phone: 970-410-7772 

Postal Address: 
Governance First India, 

Skypx Heights, Alwal, 
Hyderabad 500010 
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